GROUP DISCUSSION
Today, group discussion (GD) has become a very important part of the recruitment process. It is a part of personality test i.e. the interview. It is somewhat specialized way of assessing candidate’s personality. GD has its own importance in the various admissions procedures for highly reputed management institutes. Candidates are required to present their own views on a fixed topic which might be opted by the consensus of the candidates in a GD session. Sometimes candidates are given single topic to speak on. In any case candidates are supposed to present their exact knowledge on the topic. Group Discussions go on to test candidate’s knowledge, canvas, debating acumen, clarity in thinking and speech, aptitude etc., simultaneously.

One of the basic qualities of leadership required in a Group Discussion (GD) Test is to keep cool, be unruffled and maintain one’s composure, despite the gravest provocation, and learn the inimitable tact of bringing together people with different temperaments by helping them come out open with their own ideas and by striking a consensus. All those qualities that make a real leader are initiative, intelligence, patience, tolerance, crisis management, fact, the faculty of speech that has the innate quality of being listened to without anyone daring to interrupt.
There is a gulf of difference between addressing a huge audience in a conference hall or at a public meeting and interacting with a small group.  The group is totally a different concept; a forum where each one is likely to vie with the other to steal the show.  But only one or two can make the act and the person who makes the maximum impact is one with best power of expression or the ability to speak, intelligently and with touch of class.  And to speak intelligently, he should be familiar with the subject he is speaking on.  Even this may not be enough unless he knows the technique of riveting the attention of the entire group.

STRUCTURE OF GROUP DISCUSSION:

GD generally consists of 7 to 10 candidates with roll/chest numbers.  The candidates are seated in a closed circle in the sequence of roll/ chest numbers.  The candidates are seated in a closed circle in the sequence of roll chest numbers.  No one is designated as leader, president chairman or speaker.  After amouncing the subject and launching the group on its test the examiner retires to the background.  He does not intervene or take any further part in the group’s deliberations.  The time limit given for completion of discussion by the group is generally 30 minutes.  Once the GD starts the candidates hold cross-talks continuously.
TO SUCCEED IN A GROUP DISCUSSION (GD):
· One week before the GD, you must go through the current news/topics which is very helpful to pick up the right thought.

· First of all make the right views related to the topic and keen mind for right approach.
· Even if starting the discussion bring you the notice of the examiner, it can be a plus point for you don’t start the discussion first because this gives you the sufficient time to pickup the line.

· Listen carefully the views of others. It’s better to be silent instead of giving a wrong statement.

· Try to display original ideas and face the challenge with assurance and determination.
· Speak clearly revealing good command over the language. Make sure you are audible.

· Always gives chance and support to others.

· Don’t loose your patience. Be clam.

· Don’t create controversies and quarrels with others.

· Always give your arguments logically and rationally giving emphasis on important points to clinch the issue.

· Adopt a mature and scientific approach

· Be persuasive and convince others trying to win them over by way of thinking.

· Don’t be confused and timid. It shows your lack of confidence. Don’t be emotional or display unsteady behavior.

The qualities that are assessed during Group Discussion are

· Leadership

· Interpersonal efficacy

· Conflict resolution skills

· Contribution to a group task

· Team Work

· Verbal and non-verbal communication skills
· Problem solving

Current Topics

1.  A Unipolar World spells disaster for underdeveloped countries like India

2.  Is Globalization Really Necessary?
3. What shall we do about our ever- increasing population?

4. Corruption is the price we pay for democracy

5. Foreign television channels are destroying and culture
6. What India needs is a dictatorship

7. With media publishing and telecasting trivia, censership is the need of the hour.
8. Kaun Banega Krorepati is less about knowledge but more about money and personality
9. Beauty contests degrade womanhood

10. The rise of regional blocs threatens independent nations like India

11. Six billion and one bronze!

12. Is dependence on computers a good thing?

13. Should the public sector be privatized?

14. China and India are similar nations with contrasting ways

15. Is India a Soft Nation?

16. Value based politics is the need of the hour

17. Religion should not be mixed with politics

18. How to deal with high oil prices

19. Our cricketers are not to blame for match fixing

20. Why cant we be world players in industry as we are in software?
21. Multinational corporations: Are they devils in disguise?

22. Should there be limits on artistic freedom (the controversy on Fire).

23. Should there be private universities?

24. Does banning fashion shows and New Year parties save our culture?

Social Topics

1. Are Big Dams Necessary?
2. Films are corrupting the Indian Youth

3. A Gandhian State selling liquor is an anomaly

4. Bride burning and dowry may look bad, but are an integral part of India.

5. Our Culture is Decaying

6. We are nor serious about saving Wildlife/Environment

7. The education system needs serious reforms

8. The impact of MTV on our psyche

9. Showing Violence and Crimes should not be allowed in films and on television

10. Let us legalize gambling

Management Topics

1. Is Management an art or a science?
2. The Rush for MBA is really a rush for big money

3. Ethics in Business are just a passing fashion

4. The objective of Management is to maximize profits
5. Do professional managers have a chance in our family run business?

6. The internet is an exercise in hype

7. Is an MBA necessary to succeed in life?
8. Family owned business vs professionally run businesses
9. Smaller businesses and start-ups have more scope for professional growth

10. Dot com or doubt com?

Creative Topics

1. The Wheel is Turning Round and Round

2. If I was the Finance Minister/Prime Minister

3. There is nor right way to do a wrong thing

4. Group Task: How can we have Mount Everest in India?
5. Do Beauty and Brains Go Together?

6. When I woke up in the morning I saw…

7. A ship docked in harbour cannot face the storms

8. Up the Down Staircase

9. Just as we have smoke free zones, we should have child free zones

10. Marriage is a social trap

Positive behaviors in Group Discussion:

Initiating

Propose goals; define problem; suggest a procedure.

e.g. “Shall we start be setting the objectives of the visit ”
1. Information and opinion giving
Offer facts; give an opinion.

e.g.” In my understanding, the service scope of xyz organization covers education, nursery child care…”

2. Clarifying
Check for meaning; interpret ideas or suggestions; define terms; clarify issues.

e.g. “Sorry, do you mean that the present security in Kashmir is inadequate to protect the people over there?” 
3. Summarizing
Pull together related ideas; restate suggestions: offer a decision or conclusion for the group to consider.
e.g. “It seems that most of us are quite optimistic about the eventual resolution of the Sino-US dispute in view of 1)….2)…3)….”
4. Reality testing
Make a critical analysis if an idea; teat an idea against some data to see if the idea would work.

e.g.” Just now Kumar has proposed to arrange for our visitors to join a one-day local tour. But when we take the budget and time constraint into consideration, there seems to be some kind of conflict…”
5. Harmonizing
Attempt to reconcile disagreements; reduce tension; get people to explore differences.

e.g. “It seems that Ramesh does not agree to Venkat’s idea. But  I can see that they are both talking about the issue of budget control. Let’s see how their two suggestions could be combined to achieve our goal.”
6. Consensus testing
Check to see if a group is nearing a decision; send up a trial balloon to test a possible conclusion.
e.g. “I think we are near a decision. Most of us agree that public image and wider service scope are the most important factors. Among the five organizations, it seems that xyz fits our criteria well. Should we go for it them?”
7. Encouraging
Be friendly, warm and responsive to others; support and recognize others’ contributions.

e.g. “Priya’s suggestion sounds great. Why don’t we further explore how it can be incorporated into our plan?”
8. Compromising
Admit error or oversight; modify ideas in the interest of the group.e.g. “I think I have overlooked the political implication of the issue. Perhaps we can approach it in a different perspective.”
9. Active listening
Listen and serve as an interested audience for other members; be receptive to others’ ideas.

e.g. Think while other members are speaking up: “What are they talking about?  How far do their views contribute to the achievement of our group goal? Is there I agree or disagree with them?...”
Negative behaviors in Group Discussion:
1. Displaying aggression

Deflate others’ status attack or ridicule others’ ideas; always interrupt.

e.g. “I can’t imagine how a graduate could come up with such a ridiculous idea.”

2. Blocking 
Disagree an oppose beyond reason; reject others’ ideas; thwart the progress of the group.

e.g. “I must say that I strongly disagree to all of your suggestions. We can’t move on unless we go back to the very beginning of our discussion.”
3. Attention seeking
Draw attention by excessive talking or extreme ideas.
e.g. “If I were to make the decision, I would not donate the money to anyone one of the five organizations. I’d rather give it to Aids Foundation”

4. Withdrawing
Act passively or indifferently; daydream; say very little; stay off the subject to avoid commitment.

e.g. “Sorry, I can’t think of any opinion right now.  Does anyone else have any ideas?”

Common mistakes to avoid:

· Talk too much without active listening to all members.
· Too conscious of the presence of observers and even look at them
· Merely act as facilitator encouraging all members to talk but avoid expressing own opinion.
· Hesitate to disagree even with good reason.  
· Inappropriate non-verbal communication, e.g. volume of  voice,  intonation, facial expression, eye contact, postures and gestures.
· Too nervous to smile.
